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Carbon Reduction Plan
Commitment to Achieving Net Zero
Enterprise Support Solutions Ltd (ESS) is committed to achieving Net Zero greenhouse gas emissions by 2050 in line with UK Government Net Zero objectives and Procurement Policy Note (PPN) 06/21.
As a specialist technology consultancy supporting Government and National Security organisations, ESS recognises its responsibility to minimise the environmental impact of its operations whilst helping customers reduce their own environmental footprint through technology modernisation, infrastructure optimisation, and data centre rationalisation activities.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced prior to the introduction of carbon reduction initiatives. Baseline emissions are the reference point against which future emissions reduction can be measured.
Baseline Year: 2025
Additional Details Relating to the Baseline Emissions Calculation
ESS operates a unique delivery model compared with many traditional organisations.
The company consists of two directors and a network of specialist subcontractors operating through their own independent limited companies. ESS does not maintain office premises, data centre facilities, or employ staff directly.
For the purposes of this Carbon Reduction Plan, the organisational reporting boundary includes only activities directly controlled by ESS.
Subcontractor emissions are excluded from the organisational boundary as these individuals operate through separate legal entities and maintain responsibility for their own environmental reporting.
The baseline has been developed using a proportionate estimation approach aligned to the Greenhouse Gas Protocol and UK Government Conversion Factors for Company Reporting.
Scope 1 (Direct Emissions)
ESS owns no buildings, combustion equipment, or fossil-fuel company vehicles.
Both company directors operate electric vehicles.
Scope 1 emissions are therefore considered negligible.
Estimated Scope 1 Emissions are 0.0tCO2e
Scope 2 (Indirect Emissions from Purchased Energy)
ESS does not maintain office premises or purchase electricity directly.
Scope 2 emissions are therefore considered negligible.
Estimated Scope 2 Emissions are 0.0tCO2e
Scope 3 (Other Indirect Emissions)
The majority of ESS emissions arise from business travel and purchased goods and services.
Business Travel
Business travel includes:
· Customer meetings
· Industry events
· Annual technology conference attendance in the United States
· Rail and public transport usage
Estimated emissions are 5.0 tCO2e
Electric Vehicle Charging
Both company directors utilise electric vehicles for business travel.
Indirect emissions associated with electricity generation are included.
Estimated emissions are 0.8 tCO2e

Purchased Goods and Services
Includes:
· Microsoft 365 licensing
· SharePoint services
· Professional services
· Accounting services
· Software subscriptions
Estimated emissions are 1.0 tCO2e
IT Equipment
Includes laptops, peripherals, and associated embodied carbon.
Estimated emissions are 0.3 tCO2e
Waste Generation
ESS operates a largely paperless business model with minimal waste generation.
Estimated emissions are 0.1 tCO2e
Baseline Year Emissions
	Emissions
	Total (tCO2e)

	Scope 1
	0.0

	Scope 2
	0.0

	Scope 3 (Included Sources)
	7.2

	Total Emissions
	7.2



Current Emissions Reporting
Reporting Year: 2025
As this is the baseline reporting year, current emissions remain consistent with the baseline assessment.
	Emissions
	Total (tCO2e)

	Scope 1
	0.0

	Scope 2
	0.0

	Scope 3 (Included Sources)
	7.2

	Total Emissions
	7.2


Future annual reviews will be used to monitor and demonstrate reductions against this baseline.

Emissions Reduction Targets
In order to continue progress towards Net Zero, ESS has adopted the following carbon reduction targets:
	Year
	Target Emissions

	2025 Baseline
	7.2 tCO2e

	2030 Target
	<4.0 tCO2e

	2040 Target
	<2.0 tCO2e

	2050 Target
	Net Zero


This represents a targeted reduction of approximately 45% by 2030 against the baseline year.

Carbon Reduction Projects
Existing Carbon Reduction Initiatives
The following environmental measures are already in place and will remain in effect when performing Government contracts.
Remote-First Operating Model
ESS does not maintain permanent office facilities and utilises digital collaboration platforms to minimise unnecessary travel and office energy consumption.
Electric Vehicle Adoption
Both company directors operate electric vehicles, reducing emissions associated with business travel.

Digital-First Operations
ESS utilises Microsoft 365 and SharePoint to support paperless working practices, reducing waste and resource consumption.
Sustainable Travel
Virtual meetings are prioritised wherever practical, reducing travel requirements and associated emissions.
Sustainable Procurement
Environmental considerations are incorporated into supplier selection and review activities where appropriate.
Technology Modernisation and Rationalisation
ESS supports customers through:
· Data Centre Rationalisation
· Legacy Infrastructure Decommissioning
· Infrastructure Consolidation
· Cloud Migration
· Technical Debt Reduction
· Technology Modernisation
These activities contribute to:
· Reduced power consumption
· Reduced cooling requirements
· Reduced rack utilisation
· Reduced hardware maintenance
· Reduced electronic waste
· Reduced carbon emissions within customer environments
Whilst these reductions occur within customer estates and are not reported within ESS's operational footprint, ESS recognises its contribution to wider UK Government Net Zero objectives through the services it delivers.

Future Carbon Reduction Initiatives
Over the next five years ESS intends to implement the following initiatives:

Business Travel Reduction
Continue to reduce travel requirements through increased use of digital collaboration technologies and improved journey planning.
Sustainable Procurement
Expand environmental assessment criteria within supplier and subcontractor reviews.
Equipment Lifecycle Management
Extend equipment lifecycles where appropriate and ensure responsible disposal and recycling of electronic equipment.
Carbon Awareness
Increase awareness of sustainable working practices amongst company leadership and subcontractor partners.
Customer Sustainability Support
Continue supporting customer initiatives that reduce energy consumption, improve infrastructure efficiency, and contribute to Net Zero objectives.
Annual Carbon Reporting
Review and update the Carbon Reduction Plan annually to track progress against reduction targets.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standards for Carbon Reduction Plans.
Emissions within this Carbon Reduction Plan have been estimated using a proportionate methodology aligned with the principles of the Greenhouse Gas Protocol and appropriate UK Government emission conversion factors. ESS will continue to refine its carbon reporting and data collection processes as part of its annual Carbon Reduction Plan review. 
This Carbon Reduction Plan has been reviewed and approved by the Directors of Enterprise Support Solutions Ltd.

Signed: 
Managing Director
Enterprise Support Solutions Ltd
Date: 17/06/26
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